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Budget Workshop Agenda

2

• FY 2024 Budget Timeline

• Sources of Revenue for the District

• Family Empowerment Scholarships (FES) & Charter school 

impact on BCPS 

• Overview of Projected Revenue at a school

• School Board Policy and Florida State Statue requirements for 

SAC & SAF 

• Title I applications and funding – Luwando Wright

• Referendum 



Budget Process Timeline - District
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Budget 
Workshops

January-May

Legislative 
Sessions

March-May

Taxable 
Value & 
Millage

June-July

Tentative 
Budget 
Hearing

August

Final 
Budget 
Hearing

September



Timeline District – FY2024 Dates
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Date Event

January 24, 2023 1st Budget Workshop

February 21, 2023 2nd Budget Workshop 

April 18, 2023 3rd Budget Workshop

May 16, 2023 4th Budget Workshop

June 20, 2023 5th Budget Workshop

July 18, 2023 Approve Advertisement of Tentative FY24 District Budget

July 25, 2023 Tentative DEFP #1 at Special School Board Meeting 

July 28, 2023 Publish Advertisement of Tentative FY24 District Budget

August 1, 2023 1st Public Budget Hearing after 5:30 p.m.

September 5, 2023 SAFR and Final Amendments at Special School Board Meeting

September 5, 2023 Final DEFP #2 Adoption at Special School Board Meeting

September 12, 2023 Final Public Budget Hearing after 5:30 p.m.



District Funding Sources and Uses
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Fund Funding Source Allowable Uses

General 

Fund

• Federal: ROTC (Reserved Officers’ 

Training Corps)/Medicaid

• State: FEFP (State sales tax)

• Local: Property tax revenue and 

voter approved Referendum

• Salaries and benefits

• Purchased services

• Energy services

• Instructional materials and 

supplies

• Furniture, software, and 

equipment

Special 

Revenue

• Food Service

• Title I,II, III, IV

• IDEA – Individual with Disabilities 

Act

• ESSER – Elementary and 

Secondary School Emergency 

Relief 

• ARP – American Rescue Plan

• Miscellaneous Revenue

• Special revenue is restricted as 

specified and approved in the 

grant application. 



District Funding Sources and Uses
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Fund Funding Source Allowable Uses

Debt 

Service

• State: SBE/COBI Bonds

• Local: District Bonds

• Voter approved Bond Program 

(SMART) – Property tax

• Redemption of principal and 

interest

• Dues

Capital 

Projects

• 1.500 Capital Millage (property 

tax)

• COBI – Capital Outlay Bond Issues

• PECO – Public Education Capital 

Outlay (Charter Schools)

• District Bonds

• CO&DS – Capital Outlay & Debt 

Service Program

• Facility and IT projects

• Leases, equipment, technology

• SMART Program

• COPS Debt Service

• Safety/Security

• Buses

Internal 

Service

• District and schools’ budgets • Primarily used for printing services



Where Does the Money Go?
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2022-23 as of the FEFP Second Calculation.

School Services

93.0%

Curriculum 

Support

3.0%

Support Services

3.1%

Central 

Administration

0.8%

Debt Service

0.1%

Services to 

Students

75.3%

Other School 

Services

17.7%



Funded Full Time Students

10-Year History
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13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23

Traditional

(Non Charter

and Non FES)

Charter

Schools

FES-Educational

Options (EO)

FES-Unique

Abilities (UA)

School Year

not to scale – data is rounded to the nearest thousandth

38,000

220,000

50,000

199,000

2,000
3,000

9,000

5,000

Source: FLDOE recalibrated Unweighted FTE. 

Note: (FES)Florida Empowerment Scholarship. FES-UA includes Gardiner.



Budget Process Timeline - School
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Projected 
Membership

February -
March

Projected 
Budget

March - May

Benchmark

June-
September

October FTE February FTE



Overview of School Projected Revenue

and Allowable Expenses 
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• Each school will receive

• INSTRUCTIONAL ALLOCATION

• SUPPORT ALLOCATION

• CATEGORICAL ALLOCATIONS

• SPECIAL REVENUE

School Funding Allocations & Guidelines

www.browardschools.com

Budget Resources

https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13447/_2022-2023%20School%20Funding%20Allocations%20and%20Guidelines%2012.23.22.pdf
http://www.browardschools.com/


Overview of School Projected Revenue

and Allowable Expenses 
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Instructional 

Allocations 



Overview of School Projected Revenue

and Allowable Expenses – State Categoricals

12

State Categoricals

Example Suppl. Academic

Instr.

Functional Area #’s used for

Financial Reporting purposes

General Section 

School Funding Allocations 

& Guidelines 



Overview of School Projected Revenue

and Allowable Expenses – Local Categorical
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Local Categorical

Local Categorical 

Example ESE Specialist

Functional Area #’s used for

Financial Reporting purposes

Attachment K

School Funding Allocations 

& Guidelines 



Overview of School Projected Revenue

and Allowable Expenses – Support Allocation

14

Support 

Allocation

Example of 

Support Allocation



Overview of School Projected Revenue

and Allowable Expenses 
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Special 

Revenue



Overview of School Projected Revenue

and Allowable Expenses 
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SAC SAF



SBBC SAC & SAF POLICIES THAT RELATE TO BUDGET

17

SAC/SIP:  SBBC POLICY 1403 SCHOOL ACCOUNTABILITY & IMPROVEMENT: 
Each school has a School Advisory Council (SAC) to facilitate the development and 
monitor progress of the annual School Improvement Plan. Agendas and minutes 
reflect annual needs assessment, SIP monitoring and allocation of Accountability 
Funds.
Section 10. School Advisory Council (SAC) a. The role of the SAC is to facilitate the 
development and monitor progress of the School Improvement Plan. Each SAC shall 
actively participate in the preparation of the school’s annual budget and plan (F.S.C. 
1001.452). The SAC chairperson shall sign the school budget when it is submitted for 
district budget preparation as an indication of SAC participation.

SAF: SBBC POLICY 1.3 SCHOOL ADVISORY FORUM: 
Every school shall have a School Advisory Forum (SAF) that shall foster and promote
communication between stakeholders, the school, and the Area Advisory
Council. The SAF shall bring forth recommendations, concerns and interests to and
from their Area Advisory Council. Section C-4. The SAF chair shall indicate awareness 
of the program and plans for the school by the signature of the chairperson on the 

budget when it is submitted for district budget preparation.

Both policies can be viewed at: http://www.broward.k12.fl.us/sbbcpolicies/index.asp

http://www.broward.k12.fl.us/sbbcpolicies/index.asp


• Communicating the budget to Key Stakeholders is 

Critical.

• Conveying Resource Allocation / Class Size Configuration 

and Programs.

• Sharing at SAC/SAF Meetings

• Annual Presentation at SAC once budget is finalized 

including Projection of Revenue/Projected Enrollment.

• Reviewing at PTA/Family Night Events to continue 

awareness of funding.

Presentation of Budget by Principal to Stakeholders
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Sample Budget Presentation to Community
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Elementary 
version

Secondary
Could List 
Electives/

Funded 
Programs (AP, 
Cambridge, 

AICE)



Budget Items to Continually Be Shared
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Library Media 

Funds



Budget Items to Continually Be Shared
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School Recognition 

Funds

Accountability 

Funds



Title I, Part A is a federally funded program whose purpose is to aid 

schools that serve low-income students.  This supplemental funding is 

used to improve the academic achievement of students failing or at-

risk of failing to meet the state’s challenging performance standards 

and engage families in the education of their children.

SBBC annually submits a Title I, Part A grant application to the Florida 

Department of Education by May 1st of each year for review and 

approval based on the school needs identified during the planning 

process. 

All schools that receive Title I Funding must complete:

✓ Web-Based Title I Supplemental Activities (SA) and Parental 

Involvement (PI) Budget

✓ Remainder-Base Planning (Salaries) Process in SAP

Title I, Part A

22



Schools are selected to receive Title I services when the school’s level of 

poverty is at or above 50% (based upon the number of K-8 students 

who qualify for free/reduced price meals).  Title I schools in Broward are 

all designated schoolwide projects.  Title I funds may be used to benefit 

all of the students in a schoolwide Title I school. 

The 2023-2024 per pupil allocation is as follows:

o $550 for schools with 50-74.99 percent free and reduced lunch rate

o $600 for schools with 75-100 percent free and reduced lunch rate

Title I, Part A Allocation
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✓ All expenditures are supplemental and directly related to increasing 

the academic achievement of economically disadvantaged 

students in Title I schools.  See FDOE Examples of Allowable and 

Unallowable Title I Expenditures document.

✓ Parent and family engagement influences children’s achievement.  

Title I schools must involve parents in the development and decision 

making related to their parent engagement program.

✓ Title I schools have a one-time opportunity to revise the Parental 

Involvement Budget.  This one-time budget revision is due on Friday, 

October 27, 2023.

Title I Allowable Expenditures
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Referendum
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Lori Alhadeff, Chair

Debra Hixon, Vice Chair

Torey Alston

Brenda Fam, Esq.

Daniel P. Foganholi

Dr. Jeff Holness

Sarah Leonardi

Nora Rupert

Dr. Allen Zeman

Dr. Earlean Smiley, Ed.D.

Interim Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of

age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion,

sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups.

Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational

Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype

Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,

(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine

(TTY) 754-321-2158.

browardschools.com
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